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Information 
Title: Project scope gathering for the implementation of GIS project in 

the aquatic animal health domain 

  

Scientific Coordinator: Nicola Ferrè (IZSVe) and Saraya Tavornpanich (NVI) 

  

Partners: Loredana Baldi; Stefania Cavallo (IZSM) 

Walter Martelli (IZSTO) 

  

Description: One-on-one interview with each beneficiary to gather the project 
scope that should be developed during the capacity building 
phase 

  

Language: En 

  

Duration 30 minutes four times 

  

Material Power point presentation, Q&A and large group discussions 

  

Date: February - March 2023 
 

Introduction 
GIS projects scope. 

The purpose of this series of webinars (one for each beneficiary) is the identification and description of the 

GIS project goals and outcomes required by the project beneficiaries. 

Goal 
The webinar “GIS maturity assessment” is dedicated to present the check list content. 

At the end of webinar the audience of the selected participants will have the required informations to fulfil 

the check list. 

Content 
The webinar is made up of two parts: 

Part 1: Welcome.  

 Welcome and housekeeping instructions [1 min] 



 Presentation of participants. Participants get to know each other’s names as well as professional and 

personal backgrounds. [4 min] 

Part 2: Checklist presentation.  

 The scope of the checklist, its content and further organisational instruction will be provided [15 min] 

 Q&A [5 min] 


